
An integrated brain-focused transformation ecosystem that helps organizations and professionals transform and grow 
through consulting services, coaching certification, professional learning, and neurotechnology.

.



Aligned with Global Standard of Triple Coaching Associations

We integrate brain science, global competency, personal 
growth, and professional practice to develop coaches who 
drive transformation in how individuals, teams, and 
organizations think, decide, act, and lead.

BRAIN-FOCUSED COACHING SCHOOL

Award-Winning Coaching School
ICF Impact Award 2024, LAN Award 2025

Scientifically Tested Coaching Method
Examined at Vanaya’s Brain and Behavior Research Center

Pioneer of Global Coaching School
#1 ICF ACTP since 2012, partnering with Erickson, Canada 

Most Holistic Coaching Impact
4K+ Impact in Economy, Social, Health, Ecology, and Culture 

Largest Worldwide Coach Community
Coachnesia 1K+, CSL Alumnae 3K+, Ericksonian 45K+ in 50+ Countries



Leading with Impact
Coaching Productivity for Better Performance

Visit Our Website

In collaboration with



Tantangan Ketenagakerjaan Indonesia
Jumlah Tenaga Kerja yang Besar dengan Produktivitas yang Rendah

Sumber: CNBC Indonesia Sumber: Oxford University (diolah Litbang Kompas)Sumber: Ilostat (diolah Kata Data)



PRODUKTIF ≠ SIBUK 
Produktivitas itu bukan tentang melakukan banyak aktivitas, 

tetapi menciptakan dampak yang lebih bermakna.



TANTANGAN KINERJA SAAT INI 



MENGAPA COACHING PENTING 
UNTUK ASN?



KAPAN COACHING DIGUNAKAN 
DALAM KONTEKS KERJA ASN?



Coaching adalah percakapan reflektif yang membantu membentuk pola pikir baru, menggali potensi, serta mendorong 

transformasi diri untuk mendukung perubahan perilaku, pertumbuhan pribadi, dan peningkatan kinerja organisasi.

APA ITU COACHING?

Know Understand Aware Intend Act Become

TRAINING COACHING

MENTORING © 2012 of Lyra Puspa



Pendekatan Pengembangan Manusia

Sumber: Irmayani, O. (2025). Impact of Coaching on Employee Productivity, 3 (9),  1480–1488.

Sumber: Ribeiro, N., Nguyen, T. , Duarte, A. P., Torres de Oliveira, R. & Faustino, C. (2021). How Managerial
Coaching Promotes Employees’ Affective Commitment and Individual Performance, 70 (6), 2163-2181.



Coaching 
Conversation

Stimulating 
Brain Systems

Targeted 
Change

Brain-Focused Coaching: The CARE Model®
Brain-Focused Coaching bertujuan untuk mengaktifkan, mengoptimalkan, atau 
mengubah sistem otak tertentu guna mendorong perubahan yang terarah.

Brain-Focused Coaching dari Vanaya mengintegrasikan tiga 
pendekatan yang telah terbukti secara empiris.



Brain-Focused Coaching: The CARE Model®



Coaching Enhance Capacity
that Underlies Business Success

Shifting Low Performing People to Become High Performing People

81%
Becomes More 
Productive

70%
Becomes More 

Motivated

53%
Becomes More 
Innovative

Source: Vanaya NeuroLab (2020)

of organizations saw 
improvement in leadership 
effectiveness 
(Kinkajou Consulting, 2025)

92%

225%
revenue growth over 5 
years in coaching-driven 
organizations 
(BetterUp, 2023)



COACHING BUKAN…



Pemimpin yang efektif dapat memilih gaya 
percakapan di situasi yang tepat



Coaching Membuat Produktivitas 
Lebih Berkelanjutan
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